
3/12/2018 Iron Rail Commission Meeting Minutes 
 
Location: Wenham Town Hall, 2nd Floor Conference Room 
 

1. Call to order 
2. Introduce attendees 

IRC: Ted Batchelder, Jason Wachtel, Jim Romano 
3. Approve minutes from previous meetings 

The February meeting minutes were approved. 
4. Possible cell phone tower discussion -  Don Madden, Development Manager at Blue Sky 

Towers, LLC is scheduled to present to the Commission – Delayed to April meeting 
5. Status of current projects: 

a. New sign – Jim was informed by Margaret Hoffman (Wenham Planning 
Coordinator) that even though the sign will be placed on Town property, we will 
need to file for a variance since the sign size will be larger than 2 SF.  Jim filed 
the variance and will appear before the Planning Board on Thursday, April 
29th. 

b. Work completed/to be done by Scouts: 
i. Albie Dodge Memorial – No additional work has been performed on the 

memorial due to the onset of the winter weather.  Hopefully work will 
continue and be completed soon after the weather breaks. Jim to email 
Blake and Win to determine their plan to complete the memorial. 

ii. Repair of boarded-up windows on Scout Barn – Jason took the window 
dimensions to Moynihan Lumber.  Brosco does make a single pane, 
true divided-light windows that will fit the existing frames.  He is 
waiting to hear back from them on a potential discount for the Scouts 
and should have an update by the April meeting. 

6. Status of leases for Scouts, Band and HW Youth Basketball/Football: 
a. Still waiting for information and status update on the leases from Peter 
b. With regards to the possibility of the Scouts paying for half of the utilities for the 

barn, Jason requested answers to the following: 
i. Are there separate electric and gas meters just for the barn? 

ii. Can we get an estimate of what the Scouts would have to pay each year if 
they agreed to pay half? 

Waiting on answers to these questions from Peter 
7. Status of the LaPlante Healing Arts lease renewal 

The lease had not been renewed as of the time of this meeting.  Ted mentioned that we 
should be sure to obtain updated proof of insurance documentation.  In addition, we 
discussed a higher rent if the tenant didn’t want to sign our standard 5 year lease. 

8. Increased tenant energy usage discussion 
a. Peter sent an email to the tenants on the increase in energy usage on 2/27, 

waiting to see if there is a response 
b. During a discussion on this topic at the 2/5/18 IRC meeting, the following 

questions were asked: 
i. Peter indicated that the energy consumption at the property had increased 

by 25% - is that both fuel and electricity, or just fuel?  



ii. Where is the thermostat located in the main building?   
- Do the tenants have access to it, or is it locked? 

Bill responded via email on 3/8 regarding the thermostat question: 
“   The main building has 2 thermostats. One is in the Iron Rail Gymnastic space 
and it controls his space and the small area that used to have the architect which 
I think is a trainer now. The other thermostat is in Provosts room and controls his 
space and Wags. I am surprised we have never had complaints, but I think it’s 
because the building is overheated and it’s easy to open a window if you are hot.” 
Waiting on the answers to the other questions. 

9. Discussion on next steps for roof replacement and repaving projects. 
Per Peter’s emails, scope of work documentation needs to be put together and 
additional quotes on the work to be done need to be received.  We will need to check 
with Peter and Bill to determine how this is to be accomplished.  In addition, Jim to 
check with Peter on a possible miscommunication of the increased budget to do the 
exterior work on the brick building (roof, gutters, fascia and repointing.)   

10. Other matters, as may not have been reasonably anticipated by the Chairman (discussion 
only) - NONE 

11. Other matters, as may not have been reasonably anticipated by the Chairman (Discussion 
only) 

a. It was asked that If one of us (IRC members) were to do some work on the 
property (such as work on the barn, the memorial, etc.) and we were injured, 
would the town’s insurance cover our injuries? 
Jim to check with Peter on this question 

12. Adjournment 
 


